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Managing Europe s Archaeological heritage

18th HERITAGE MANAGEMENT SYMPOSIUM

9-11 March, 2017 (Athens, Greece)

The archaeological discipline puts effort into achieving the greatest possible scientific added
value and supporting the potential values of archaeological heritage for society. However,
choices have to be made at different stages and levels of the archaeological heritage
management process. Several interests are at play when making these choices: science,
society, financial, legal and logistical possibilities, public support. Choices are based on the
weighing up of different factors such as values, interests and practical opportunity.

A call to action for Europe’s archaeology was set out in the Amersfoort Agenda. It identifies
the subject of “decision-making” (theme 2, “Dare to Choose”) as one of the three key
themes in meeting the current challenges facing archaeological heritage management in
Europe.

The key aspects in making choices can be resumed through its three agenda items:

e Be conscious, explicit and transparent about the choices being made and the
consequences of selection in the archaeological heritage management process;

e Develop a sound infrastructure to support the making of informed choices: identify
research frameworks and criteria, and enable access to current archaeological
knowledge and data;

e Adopt a broader perspective when making choices: open up boundaries within the
discipline and involve other stakeholders (and their interests) in the process.

Clear choices should indeed ultimately result in a more consistent and transparent decision-
making, a stronger defense of funding for archaeological excavation, a more sustainable
approach to archaeological heritage management and a better-informed and engaged
public.

This Symposium will give EAC members and others a welcome opportunity to explore the
variety of approaches in decision making mechanisms and actions and consider how they
may become embedded in general archaeological policy and practice over the next few
years.
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DAY 1 (Thursday 9th March, 2017)

11:00 — 11.10 Launching of EAC Papers 12
11:10 — 11:20 Opening of the symposium, welcoming addresses

(11.20 - 17:30) Session 1. The decision making mechanisms

Not everything is being excavated, recorded, researched, archived with the same intensity.
The aim of this session is to explore the various decision making processes within their
context: on what grounds do we choose the archaeological sites to excavate, the
preservation, the analysis, the archiving and the publication of the chosen datasets?; how
can we strike the best balance between financial implications and public support?; what are
the values of the related stakeholders and other disciplines and how do we take them into
consideration?; how can we be transparent about the choices being made, what is the
minimum infrastructure needed for making the necessary choices and what are the long-
term consequences of these choices?

Session chairs and moderators: Bernard RANDOIN (France) & Barney SLOANE (UK)

11.20-11.50

11.50-12.10

12.10-12.30

12.30-14.00

14.00-14.20

14.20-14.40

14.40-15.00

15.00-15.20

15.20-15.30

15.30-16.00

16.00-16.20

16.20-16.40

16.40-17.00
17.00-17.30

Barney SLOANE: Frameworks for Choice - Preliminary Findings of the EAC Making
Choices Working Group

Angeliki G. SIMOSsI: The Protection of Underwater Antiquities in Greece

David BiBBY & Duncan H. BROWN: Making Choices for Archaeological Archives in
Europe

Lunch (provided by the General Directorate of Antiquities and Cultural Heritage)

Lyudmil VAGALINSKI (Bulgaria):
Management, The Case of Bulgaria
Thomas RoLAND (Denmark): Tools for Validation of Archaeological Investigations and
in situ Conservation

Franco Nicouis (ltaly): Making Choices in Archaeological Heritage Management in
Trentino, Northern Italy

Agnes STEFANSDOTTIR & Kristin HULD SIGURDARDOTTIR (lceland): Austurbakki — A Case
Study from Iceland

Q&A

Making Choices in Archaeological Heritage

Tea/Coffee Break

Bernhard HEBERT (Austria): Are monuments struggling for life or are we making
choices ?

Gabor VIRAGOS (Hungary), Dare to Loose

Ulla KADAKAS (Estonia): Defining Archaeological Heritage in Estonia

Q & A + Discussion

Close at 17.30 - Followed by Reception at the Megaron YPATIA.

Hosted by Heritage & Museums
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DAY 2 (Friday 10th March, 2017)
(9:00 — 12:30) Session 2. The choice of research questions for excavations

Is question-driven fieldwork vital or not? How do we identify research frameworks in order
to make the necessary choices? What questions need to be answered and subsequently
what methods / field strategies do they require? How do we develop criteria and standards
for assessing the significance of the archaeological sites? Which political/economical/social
realities do we take into account in the creation of our selection criteria?

Session chair and moderator: Katalin WoLLAK (Hungary)

9.00-9.20 Mariglen MEesHINI (Albania): The New Structure of Archaeological Processes in Albania

9.20-9.40 John O’Keefre (Northern Ireland): Why (or Why Not)? Do | really need to dig it ?

9.40-10.00 Bert GROENEWOUDT (Netherlands): Question-Driven Archaeological Fieldwork in the
Netherlands: The New National Archaeological Research Agenda (NOaA 2.0)

10.00-10.20 Matija CRESNAR (Slovenia): “Research as a firm fundament for decision-making”
sounds like a sound choice...

10.20-10.30 Q&A

10.30-11.00 Tea/Coffee break

11.00-11.20 Peter ScHUT (Netherlands): Dare to Choose: History Writing or Posthole Pampering?

11.20-11.40 Agnieszka ONiszczuk (Poland): Is Question-Driven Fieldwork vital or not? The
Archaeological Heritage Manager’s Perspective

11.40-12.00 Jef PINCEEL & Ann DEGRAEVE (Belgium): To Treat or Not To Treat: Insights in the
Strategic Decision Making in the Archaeological Conservation and Restauration
Laboratory of the Brussels Capital Region

12.00-12.30 Q&A + Discussion

12.30-14.00 Lunch (on own expenses)

(14.00 — 16.40) Session 3. The choice concerning the involvement of society

This session will give an overview of the choices operated concerning public participation
and publicity and the question of how we can make informed choices allowing us to achieve
not only the greatest possible scientific value but also support the potential value of the
archaeological heritage to society. The practice of “embedding archaeology in society”
through public participation is still in its infancy, but basic questions already appear: What
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does the public/society want from archaeologists? Which choices do we make regarding
public engagement and public awareness? How can/should the various stakeholders and
their interests be involved in the archaeological heritage management process? How can we
adopt a broader perspective and explore ways of involving others in making our choices ?

Session chair and moderator: Adrian OLIVIER (UK)

14.00—-14.20 Elena KOUNTOURI, Constantina BENISSI & Julia PAPAGEORGIOU: Management Plans: A
Tool for Participative Decision Making

14.20-14.40 Mary TEEHAN, Rebecca JONES & Mike HEYWORTH (Ireland): Three for One: Analysis of
Three Differing Approaches to Developing an Archaeology Strategy

14.40-15.00 Jodo MARQUES & Filipa NeTO (Portugal): Steps towards Public Engagement with
Archaeological Heritage — Some Portuguese Examples

15.00-15.30 Tea/Coffee break
15.30—-15.50 Eva SKYLLBERG (Sweden): An Urgent but Difficult Task — Dissemination of the
Archaeological Results for the General Public

15.50-16.10 Sandra ZIRNE (Latvia): The Relevance of Professional Ethics of Archaeologists in Society
16.10-16.40 Q&A + Discussion

16.40 - 17.00 Summation of symposium

17.00 Close of EAC symposium

Scientific coordination of the 18th EAC Symposium: Ann Degraeve (Belgium),
adegraeve@gob.brussels
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